Responsibilities of NENA Board Members

The Board of Directors determines the organization’s mission, strategic direction and future
programming. It provides leadership and oversight to the organization. Based on the values of
quality, responsibility and accountability, Board Members have a duty to act in the best interest
of the organization and its mission.

NENA Board Members serve two-year terms. The Board meets monthly, on the 4th Thursday of
the month. An approximate monthly time commitment for Board Members is 8-10 hours.

All Board Members are expected to:

¢ Attend board meetings, town meetings and organizational functions, such as special
events.

e Review agenda and supporting materials prior to board and committee meetings; ask
questions, and follow through on assigned tasks.

e Assist the board in carrying out its fiduciary responsibilities.

e Support the outcome of all board decisions.

e Serve on at least one NENA committee or task force and volunteer for special projects.
e Be informed about the organization’s mission, services, policies, and programs.

e Keep up-to-date on NRP and neighborhood issues.

e Contribute personal and financial resources in a generous way according to
circumstances.

e Possess honesty, personal integrity, sensitivity to and tolerance of differing views, a
developed sense of values, and concern for the organization’s development.

e Volunteer for special events and projects; be wiling to develop new skills.
¢ Follow conflict of interest, confidentiality and all other policies.
¢ Promote NENA to residents and other constituents of the organization.

¢ Have asense of humor. We’re not perfect and sometimes it’s best to laugh at ourselves!

As a candidate for the NENA Board, | am committed to fulfilling these responsibilities and
actively participating on the Board if elected.
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